WHISKEY CREEK CONDO ASSOCIATION
BOARD MEETING December 14, 2010
Revise budget error & misc
“GoTo” Meeting” Internet

Meeting opened at 7:03p.m.

Attendees; Gary Hermann, Rick Fett, Tim Snyder, Ray Barrett, Mike O’Connell, Sybil
Brady, Jeft Lunde, Jim Krupinsky & Tom Mc Cumber

Meeting is recorded by Rick Fett
9 directors present, 5 is required for a quorum.
Addition error occurred, we need to correct. Rick corrected his error.

Utilities to high on bathhouse because bathhouse will be open only for the summer. Do
we need to change dollars? Discussion followed with final vote to leave dollars as is. All
members voted to leave budgeted dollars the same for the utilities. Motion carried.

Discussion re: road maintenance

Sybil Brady wanted road maintenance broken up into winter & summer budgeted
amounts. No discussion on this. Should road maintenance budget remain at $16,940 or
raise it? We are gaining money because we are paying dues for each lot not by member.
Put extra dollars towards road maintenance? Brings road maintenance budget up to
$20,814. Motion carried by all. Brings dues up to $125.00 per lot.

Total budget, amended approved by all except Tim Snyder.

Next topic — review letter written by Sybil (state reason for 103 lot owners paying extra
$36.00)

Tim Snyder —Sybil needs to add: 1)Need to state how dues are being paid — dues paid by
lot not by member.

Billing per lot. 2005 meeting change the way the units being billed was not amended. We
need to add this to the above letter. If everyone approves by email to Sybi, she is to sign
and send to Rick Fett. Rick Fett will include with January billing.

Who is charge of road plowing? Gary Hermann wants all roads plowed because of
liability. Per Tim Snyder, we should have a point man physically located at Whiskey
Creek to give Bill Grimm ok on roads. Aroy Brady was appointed to be “point man” for



Bill Grimm and takes direction from the board only. Aroy accepted responsibility. All
roads are to be plowed like the first time when Gary rode around with Mr. Grimm.
Motion carried by all members present.

Rick Fett wants to know how we qualify persons running for offices? Have we ever
asked for qualification? Bylaws says we will elect and qualify officers. Qualify them by
paid membership? Should they submit resumes? General meeting was qualify by paid
memberships.

Secretary mail notice 20 days prior to said meeting, May 28, 2011 an announcement of
coming elections. Motion carried and approved. Board directors has to set the meeting
date. Has to be in writing. Rick Fett will email me contact information to send out
mailing.

Rick Fett — We are going to comply with the bylaws regarding the above for the elcctions.
Motion carried by all.

Rick Fett; Article 3 section 1, # of board members total should be 3 thru 7. Vote taken
and carried.

Should we have future meetings thru “go to Meetings.” on a monthly basis?
Discussion followed. Agreed to meet either by the 15" or 30t of the month.

Letters of resignation by:

Gary Hermann as of May 28, 2011

Bill Mieras, Immediately, accepted

Rick Fett as of12 am next scheduled elections meeting

Motion to adjourn, carried and seconed
8:14pm



