Whiskey Creek Condominium Association

2020 Budget vs. Actual
January 1 through August 31, 2020

Jan 1 - Aug 31, 2020 Budget $ Over Budget % of Budget Notes for 2020
Income
Annual Membership Assessment (For Units 1-
298) - 2020 62,250.00 68,770.00 -6,520.00 90.52%
Total Annual Membership Assessment (For
Units 1-298) 2020 62,250.00 68,770.00 -6,520.00 90.52%
Finance Charges All
2020 Finance Charge 50.00 0.00 50.00 100.0%
Finance Charges All - Other 0.00 0.00 0.00 0.0%
Total Finance Charges All 50.00 0.00 50.00 100.0%
Great Lakes Energy (Capital Credit Refund
2018) 27.69 0.00 27.69 100.0%
Interest Income 5.57 0.00 5.57 100.0%
Keys and FOBs 10.00 0.00 10.00 100.0%
Property Pay Off Deduction (Land Payoff) -451.65 -451.65 0.00 100.0%
Property Sale (Sale of Property Owned by
WCCA) 12,000.00 12,000.00 0.00 100.0% Sale of Lot 149
Returned Check Charges 15.00 0.00 15.00 100.0%
Uncollectable Association Dues -110.00
Violation of Rules All
2020 Violation of Rules (Penalty fees for
violation of rules) 75.00 0.00 75.00 100.0%
Violation of Rules All - Other 0.00 0.00 0.00 0.0%
Total Violation of Rules All (Penalty fine for
violation of rules) 75.00 0.00 75.00 100.0%
Water Limited Annual Assessment 499.86 515.00 -15.14 97.06%
Total Income 74,481.47 80,833.35 -6,351.88 92.14%
Expenditures 40,232.08  75,290.55 -35,058.47 53.44%
Actual Income Less Actual Expenses 34,249.39
Jan 1 - Aug 31, 2020 Budget $ Over Budget % of Budget Notes for 2020
Expense
Common Element (Costs associated with
common elements)
Condo Association Insurance 2,328.00 2,400.00 -72.00 97.0%
Equipment 246.05 400.00 -153.95 61.51% HD Camera / 100 ft cable
Grounds & Equip Maintenance (Common 729.58 485.00 244.58 150.43% Tractor - blades/gas/parts;
Grounds / Equipment Maintenence) Tranfer pump piping; Water
tank parts; Keys
Playground Maintenance 0.00 100.00 -100.00 0.0%
Ponds - Electrical Service 308.35 500.00 -191.65 61.67%
Ponds - Maintenance (Costs associated with
maintaining the ponds) 2,851.10 2,800.00 51.10 101.83% Chemicals, flowers
Porta Potty 0.00 550.00 -550.00 0.0% None due to COVID-19
Property Taxes - Common Element 8,434.89 8,800.00 -365.11 95.85%
Purchase of Common Elements 8,216.82 10,500.00 -2,283.18 78.26% New reduced payment amt
Septic Cleaning (Dump Station (1 tank)) 0.00 0.00 0.00 0.0% Scheduled 2021 or 2022
Trash Service 1,923.14 5,300.00 -3,376.86 36.29%
Total Common Element (Costs associated
with common elements) 25,037.93 31,835.00 -6,797.07 78.65%
Condo Board Expenses
Annual Treasury Audit (Required Annual Audit 0.00 0.00 0.00 0.0%
Domain name (website domain fee) 70.00 120.00 -50.00 58.33%
Office Supplies 79.13 500.00 -420.87 15.83% Most spending at year end
Online GoToMeeting Software 144.90 250.00 -105.10 57.96%
Postage 79.90 300.00 -220.10 26.63%
Property Liens 0.00 0.00 0.00 0.0%
Insufficient funds - Invoiced
Service Charge 18.00 20.00 -2.00 90.0% and Paid by Members
Total Condo Board Expenses 391.93 1,190.00 -798.07 32.94%
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Whiskey Creek Condominium Association

2020 Budget vs. Actual
January 1 through August 31, 2020

Jan 1 - Aug 31, 2020 Budget $ Over Budget % of Budget Notes for 2020
Condo Building (Condo Clubhouse)
Cleaning Service 0.00 375.00 -375.00 0.0%
Condo Furnishings 0.00 100.00 -100.00 0.0%
Electric - Condo (Condo Electric Bill) 730.86 1,400.00 -669.14 52.2%
Internet & Telephone - Condo (Carr Telephone 691.42 850.00 -158.58 81.34%
Janitorial Supplies 27.37 150.00 -122.63 18.25%
Maintenence 117.59 500.00 -382.41 23.52% Lockbox for keys
Propane - Condo (Propane) 756.12 1,000.00 -243.88 75.61%
Septic Cleaning (Condo Building (1 tank)) 0.00 0.00 0.00 0.0% Scheduled 2021 or 2022
Total Condo Building (Condo Clubhouse) 2,323.36 4,375.00 -2,051.64 53.11%
Legal
Attorney (Fees associated with paying lawyer,
purchasing required documents, and travel to
and from lawyers place of buisness.) 375.00 4,000.00 -3,625.00 9.38% Closing costs Lot 149
Licenses and Permits 0.00 20.00 -20.00 0.0%
Total Legal 375.00 4,020.00 -3,645.00 9.33%
Member Services
Charities - VFW Donation 75.00 75.00 0.00 100.0%
Pond Fund 0.00 300.00 -300.00 0.0%
Recreation Fund 162.04 2,000.00 -1,837.96 8.1% Checking for new sign
Sunshine Fund 0.00 50.00 -50.00 0.0%
Total Member Services 237.04 2,425.00 -2,187.96 9.78%
Old Campground Bathhouse (Limited Common Element)
Bath House Keys 0.00 75.00 -75.00 0.0%
Cleaning Service 0.00 375.00 -375.00 0.0%
Electric - Bathouse (Electric Billings) 388.76 2,000.00 -1,611.24 19.44%
Janitorial Supplies 27.37 150.00 -122.63 18.25%
Maintenence 4,500.00 3,000.00 1,500.00 150.0% Well Pump
Propane - Bathouse (Propane billings for heatir 0.00 500.00 -500.00 0.0%
Was scheduled for 2020 -
Septic Cleaning (Bath house (2 tanks)) 0.00 300.00 -300.00 0.0% moved to 2021
Total Old Campground Bathhouse (Limited Cor 4,916.13 6,400.00 -1,483.87 76.82%
Other
Closing Costs 38.00 400.00 -362.00 9.5%
Federal Grant Roll Over 0.00 1,500.00 -1,500.00 0.0%
Foreclosure Costs - Other 3,700.00 5,000.00 -1,300.00 74.0% Lot 149 Clean Up
Land Principle Payment 0.00 0.00 0.00 0.0%
Major Scheduled Projects 0.00 1,000.00 -1,000.00 0.0%
Property Tax - Other (Taxes on Foreclosures /
WCCA Owned Lot) 512.69 1,000.00 -487.31 51.27%
Reconciliation Discrepancies 0.00 0.00 0.00 0.0%
Total Other 4,250.69 8,900.00 -4,649.31 47.76%
Reserves
Bath House Plumbing / Roof 0.00 2,045.55 -2,045.55 0.0%
Condo HVAC and Roof 0.00 500.00 -500.00 0.0%
Equipment, Repair & Replacement 0.00 500.00 -500.00 0.0%
Road Rebuild / Improvements (Road
Improvements) 0.00 3,000.00 -3,000.00 0.0%
Well, Septic and Common Element 0.00 800.00 -800.00 0.0%
Total Reserves 0.00 6,845.55 -6,845.55 0.0%
Roads
Summer Grading 0.00 4,200.00 -4,200.00 0.0% Assume 3 gradings
Winter Plowing 2,700.00 5,100.00 -2,400.00 52.94% Assume 12 plows
Total Roads 2,700.00 9,300.00 -6,600.00 29.03%
Total Expense 40,232.08 75,290.55 -35,058.47 53.44%
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